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The Learner Support Policy
1. Purpose 

The Learner Support Policy is one of the critical guiding documents of ------------------------------------------------------------------------------ School. The purpose of this policy is to:
a. Promote the importance of supporting learners in the school’s drive for their academic success.. 
b. Provide guidelines on how to go about supporting the learners in the school.
c. Ensure that supporting learners is part of the school programme.

d. Ensuring that the school clearly budgets for this academic responsibility.

e. Document the guidelines for compensating educators who sacrifice their time to support the learners.

f.  --------------------------------------------------------------------------------------------------------------------

g. ---------------------------------------------------------------------------------------------------------------------

h. ---------------------------------------------------------------------------------------------------------------------
i. ---------------------------------------------------------------------------------------------------------------------
2. Preamble 
The SGB promotes the supporting of learners in their academic development. The provision of support for learners is an important activity in the school. The SGB shall ensure that the school includes a budget for academic learner support to be carried out in the school. The school commits itself to the establishment of a network of supporters to make it possible to coordinate the provision of adequate support to individuals and groups of learners. 
3. Academic support
The provision of learner support is of utmost importance to the promotion of academic excellence in the school. Academic support is part of the support aimed at the development of academic progression of learners. There is a dire need to ensure that learners are supported and developed to promote the culture of learning for success. The school shall ensure that the following identified approaches and mechanisms are promoted in the school as a means through which learning is supported:
3.1. Extra/additional classes

a. Afternoon classes
The school shall advocate the use of afternoon classes, especially for the higher grades to provide adequate time for learners to have extra study classes and be able to do their projects, homework, group exercises, etc. The following procedures shall be adhered to when afternoon classes are run in the school:

i. Appointment of grade/block supervising educators.

ii. ----------------------------------------------------------------------------------------------------------------

iii. ----------------------------------------------------------------------------------------------------------------

iv. ----------------------------------------------------------------------------------------------------------------

v. ----------------------------------------------------------------------------------------------------------------

vi. ----------------------------------------------------------------------------------------------------------------

vii. ----------------------------------------------------------------------------------------------------------------

b. Morning classes

Similar to afternoon classes, morning classes shall also be utilised in the school to accord educators and learners extra time to work on their lessons. The following procedures shall be observed when morning classes are conducted in the school:

i. Appointment of grade/block supervising educators.

ii. ----------------------------------------------------------------------------------------------------------------

iii. ----------------------------------------------------------------------------------------------------------------

iv. ----------------------------------------------------------------------------------------------------------------

v. ----------------------------------------------------------------------------------------------------------------

vi. ----------------------------------------------------------------------------------------------------------------

vii. ----------------------------------------------------------------------------------------------------------------

c. Study/Holiday schools

The school shall organise study/holiday classes during official school holidays. The school shall use --------------- week(s) of the school holidays for purposes of study school period. The following procedure shall be followed in arranging and running the study school classes.
i. Parents shall be informed well in advance of the intention to run study/holiday classes.

ii. Any financial implications of the study schools shall be communicated to parents well in advance to ensure that parents prepare in time for such financial costs.

iii. The school shall endeavour to scout for financial support (fundraising) to augment the costs attached to this drive.

iv. Participating educators and staff shall be compensated for their time and work according to the rates stipulated in this policy. 

v. ----------------------------------------------------------------------------------------------------------------

vi. ----------------------------------------------------------------------------------------------------------------

vii. ----------------------------------------------------------------------------------------------------------------

viii. ----------------------------------------------------------------------------------------------------------------

ix. ----------------------------------------------------------------------------------------------------------------

d. Cooperative and self-study programmes
The concept of cooperative self-study is very important in enhancing the academic growth and development in learners. It also allows learners to start practicing the self study technique which is vital to their success at the tertiary level of their academic career.  Whiles studying on their own, learners should cooperate with each other and assist one another. They should learn to seek help from fellow learners. The following shall be put in place and supported to accord learners the platform for self study and group work:

i. Learners shall be provided with supervised self-study sessions.
ii. ---------------- self study sessions shall be created for learners per week.

iii. Educators shall be present and be around to provide help and guidance to learners when needed.

iv. Class leaders shall be utilised to ensure that disturbances are not occurring in the classes when self-study is supposed to take place.

v. ----------------------------------------------------------------------------------------------------------------

vi. ----------------------------------------------------------------------------------------------------------------

vii. ----------------------------------------------------------------------------------------------------------------

viii. ----------------------------------------------------------------------------------------------------------------

ix. ----------------------------------------------------------------------------------------------------------------

3.2. Intra-school peer-educator programme
Educators shall work in collaboration with each other to support the learning. Educators responsible for similar learning areas/subjects shall help each other. The following mechanisms shall be used in the school for peer support:

i. ---------------------------------------------------------------------------------------------------------------------

ii. ---------------------------------------------------------------------------------------------------------------------

iii. ---------------------------------------------------------------------------------------------------------------------

iv. ---------------------------------------------------------------------------------------------------------------------

v. ---------------------------------------------------------------------------------------------------------------------

3.3. Inter-school educator exchange programme

The school shall establish partnership with other schools in our Circuit to share ideas and also support each other. This will accord the school the opportunity to benefit and learn from best practices of other schools. The following arrangements shall be put in place to advance this support strategy:

i. Identify schools that shall be consulted for partnerships.
ii. Enter into agreements through the signing of Memorandum of Understanding (MOU) with such schools.

iii. The partnership can also be entered into with schools outside our Circuit.

iv. The MOU’s shall be signed between our SGB and the SGB’s of the partnering schools.

v. ---------------------------------------------------------------------------------------------------------------------

vi. ---------------------------------------------------------------------------------------------------------------------

vii. ---------------------------------------------------------------------------------------------------------------------

viii. ---------------------------------------------------------------------------------------------------------------------

3.4. Compensation for academic support work
The school understands that when extra work is done by educators, it does not necessarily imply that educators are doing that for money purposes but to help learners in their quest for knowledge and success. It is, however, imperative that educators be compensated for their time and work that they do during holidays. The following guidelines shall apply regarding the compensation of educators for work during off times:
i. Educators shall be compensated ONLY for working during school holidays, -----------------, -----------------, ----------------------.

ii. The compensation of educators shall be at the rate of R--------/day for the teaching and supervision work done.

iii. In the case where a study camp has been arranged to take place in a venue far from the school, transport costs shall be paid at a rate of R------/km.

iv. The school shall arrange for the use of common transport where necessary and applicable. 

v. In the case where an individual has to use private transport, the Principal shall have to authorise the use of private transport for the trip to be paid for.
vi. ---------------------------------------------------------------------------------------------------------------------

vii. ---------------------------------------------------------------------------------------------------------------------

viii. ---------------------------------------------------------------------------------------------------------------------

ix. ---------------------------------------------------------------------------------------------------------------------

4. Developmental support
4.1. Social and welfare support
The societal and welfare challenges that are experienced by our communities have a direct bearing on the child which usually results in impacting n othe learner’s learning negatively. The school understands that children also face a lot of social challenges. A number of families are headed by children. Those children still have to pursue their learning career. The school commits itself to support learners socially and otherwise. The following approaches shall be implemented in the school to support learners in need of social and welfare help:
a. Establish a collaborative venture with local social and welfare support offices.

b. Apply a strong referral service where affected and needy learners are referred to the appropriate professionals for help.

c. Implement an ‘adopt and child’ practice where educators shall be encouraged to ‘adopt’ a needy child and provide the necessary support, advice and help to the ‘adopted child’

d. No educator shall try to provide any professional counselling to a learner. Such services shall be left for the professionals whose services the school shall always require. 

e. --------------------------------------------------------------------------------------------------------------------

f. --------------------------------------------------------------------------------------------------------------------

g. --------------------------------------------------------------------------------------------------------------------

h. --------------------------------------------------------------------------------------------------------------------

i. --------------------------------------------------------------------------------------------------------------------

j. --------------------------------------------------------------------------------------------------------------------

k. --------------------------------------------------------------------------------------------------------------------

l. --------------------------------------------------------------------------------------------------------------------

4.2. Family visits 

It is very important that the school establishes a good relationship between the school and the families of our learners. One way of doing this shall be visits to the homes of our learners. This shall be carried out in a properly organised manner to ensure that educators and the learners are protected from any mischievous events as a result of these visits. The visits shall be carried out as stipulated below:

a. All visits shall be officially arranged by the school management. 

b. No educator shall visit any family without a written permission from the school.

c. Parents to be visited shall be informed in writing well in advance.

d. The purpose of such visits shall be communicated to parents.

e. All visits shall be purposed as a support strategy to help the learner NOT to embarrass or disadvantage the learner in any way.

f. Outcomes and findings of visits to learner’s homes shall in NO way be discussed or spoken about in class or with other learners.

g. ---------------------------------------------------------------------------------------------------------------------

h. ---------------------------------------------------------------------------------------------------------------------

i. ---------------------------------------------------------------------------------------------------------------------

j. ---------------------------------------------------------------------------------------------------------------------

k. ---------------------------------------------------------------------------------------------------------------------

4.3. Study/examination skills support
The school shall seek to provide study skills to enhance the learning of our learners. These skills shall also include examination skills to help learners prepare properly for examinations. The school shall advance the following methods to accord these support services to learners:

a. Arrange workshops and training sessions for learners.

b. Source the services of specialists in the field to assist our learners.

c. In the case where the services require payment the school shall either seek financial support from possible funders or request parents to pay for the attendance of learners.

d. ---------------------------------------------------------------------------------------------------------------------

e. ---------------------------------------------------------------------------------------------------------------------

f. ---------------------------------------------------------------------------------------------------------------------

g. ---------------------------------------------------------------------------------------------------------------------
4.4. Guest speakers strategy
The school accepts that sourcing the services/support of specialist guests greatly enhance the interest of learners to the issues under discussion. It is important therefore for the school to take advantage of the benefit associated with using guest speakers to address learners on topics of interest. 
a. Guest speakers shall only be invited by the Principal.

b. Staff members are free to suggest guests on topics that are relevant to their area of responsibility. The principal shall in consultation with the SMT and the SGB, if necessary, invite such a guest. 

c. The school shall, where possible, inform quest speakers that the school cannot afford to pay for the professional fees associated with inviting quest speakers.

d.  --------------------------------------------------------------------------------------------------------------------

e. ---------------------------------------------------------------------------------------------------------------------

f. ---------------------------------------------------------------------------------------------------------------------

g. ---------------------------------------------------------------------------------------------------------------------

h. --------------------------------------------------------------------------------------------------------------------- 
4.5. International learner exchange programme

The school shall support international partnerships intended to support the development of our learners and/or educators. Any international collaboration shall be entered into with the consultation, advice and help of the Provincial Education Department. The SGB shall be the custodian of all international partnerships established by the school.
a. All international partnership shall be concluded between the SGB of our school and the governing body of the partnering school.

b. The school shall be conscious of all processes that may result in the school being disadvantaged by the collaborations.

c. All individuals shall ensure that all gifts and or benefits accrued as a result of the partnership between the school and another school/institution shall be declared to the school authorities.

d. Benefits of any intended partnership shall be communicated to the parents to scout the support of parents.

e. ----------------------------------------------------------------------------------------------------------------------

f. ----------------------------------------------------------------------------------------------------------------------

g. ----------------------------------------------------------------------------------------------------------------------

h. ----------------------------------------------------------------------------------------------------------------------

i. ----------------------------------------------------------------------------------------------------------------------

5. Policy review 
The policy shall be reviewed every -----------------------------.

6. Policy effective date
This Learner Support Policy becomes effective as from the date when it is adopted and signed into effect by the Chairperson of the SGB, Secretary of the SGB and the Principal of the school.

7. Conclusion 
The Learner Support Policy has been adopted to assist learners achieve their academic success. The school commits itself to promote this exercise so that learners who pass through our school shall have been developed holistically regarding their academic career. The policy has shown that the support to learners is not only focussing on the academic success of the learner but also to assist him/her socially. The social support focus shows how the school is committed to the development of the learner into a progressive member of society. The policy has also shown that the school understands that this noble service cannot be done by the school alone, but through working with others and other organisations.   
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